Land Acknowledgment

With participants joining virtually from coast to coast,
we acknowledge and respect the ancestral and unceded territories of all First Nations, Inuit, and Métis peoples.

We encourage everyone here to take the opportunity to learn about the diverse and unique histories, cultures, and
aspirations of the peoples on whose territories you work and live and
determine how you can take action towards reconciliation.
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The AlMoment

. WhyNow?




Rapid change brings new challenges for Governments L

Canada ranks among the top countries for Al model development and adoption, with 33.5% of the
population using Al tools—well above the global average.

Social Trust and Economic

Sustainability Challenges

Technological Challenges

$1.7-$3.1 trillion annually in
costs to the global economy
in climate-related damages by
2050

75% of organizations will use
software-based monitoring
by 2025, requiring
governments to integrate
legacy and modern systems

Cybersecurity Challenges

95% of nations will have
experienced a major
cyberattack caused by threat
actors using generative Al by
2027

77% of global workers in
government agreed they
Iacked enough time/energy to

-|-| o their work

Sources: 1) MarketsandMarkets: Green Technology & Sustainability Market, March 2025, 2) IDC: Worldwide National Government 2024 Predictions, October 2023,
3) IDC: Worldwide National Government 2024 Predictions, October 2023 4) Microsoft, Work Trend Index Annual Report: 2025: The year the Frontier Firm is born, April 202
5) Microsoft Al Economy Institute, Al Diffusion Report: Where Al is most used, developed, and built, November 2025

kPmG' Ba Microsoft Exclusively for IPAC Members | 6
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Generative Al Adoption index: Key Insights

The latest KPMG Generative Al Adoption Index reveals that while Al is driving real productivity

gains, employees are calling for more training and support to fully unlock its potential.

Said using Al has improved
their productivity and 51%
say they are using their time
savings to work on higher
value tasks.

Say using Al is
saving them 1-2
hours per week,

31%

consistent with last

year.

Source: 2025 KPMG in Canada Generative Al Adoption Index

kPmG Ba Microsoft

© 2025 KPMG LLP, an Ontario limited liability partnership and a member firm of the KPMG global organization of independent me mbe

English company limited by guarantee. All rights reserved. The KPMG name and logo are trademarks used

under

48%

Just under
half said they
felt their
employer
provided
sufficient
training

r firms affiliated with KPMG International Limited, a private
license by the independent member firms of the KPMG global organization

837%

Want or
need to
upskill
themselves
to make
more
efficient use
of Gen Al
tools

827

Want their
employer to
offer
training and
upskilling on

Al tools

Exclusively for IPAC Members |



Al Adoptionin the Ganadian Public Sector

Al is already transforming the public sector. What will you do to harness its potential responsibly?

50% of Al users
rely on publicly
available tools.

Public servants 480/0 50%

using Al

85% believe
Canadians lack
confidence in how
the public service
will develop and
use Al.

Organizations with o
formal Al adoption 22 /0

Source: 2025 KPMG in Canada survey of 349 public servants, “Half of public servants turn to Al, raising risks”

1| . © 2025 KPMG LLP, an Ontario limited liability partnership and a member firm of the KPMG global organization of independent me mber firms affiliated with KPMG International Limited, a private Exal . Iy f IPAC M
[ | | MlcrOSOft English company limited by guarantee. All rights reserved. The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization xclusive y or C embers | 8



How Ganadian Public Sector Organizations Are Embracing Al w

Canadian public sector organizations are advancing Al adoption through strategic initiatives—
from executive training to large-scale technology pilots.

° LeadersmnTrammg EEQ Copilot Deployment

Example: A provincial government began its Example: A digital and cybersecurity ministry
Al journey by investing in executive training . piloted Microsoft 365 Copilot, training

for senior leaders, building foundational . thousands of users and achieving
understanding and readiness. . measurable productivity gains.

v

19 MStrategy

. Example: A technology ministry partnered with
. consultants to develop an Al Data Centre
Strategy, collaborating across departments.

Exclusively for IPAC Members | 9
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Al-Ready Public Sector Organization

Operational agility for a changing world

- Core characteristics

Al is foundational, Al is woven-in and Organizational structure Agile, adaptive,
not an add on. integrated into day-to- and processes are resilient, innovative
day work. optimized to take employees are
advantage of Al. empowered to drive

mission-focused work

AL

.::-::l',"*2025 — Microsoft Work Trend Index Report

BB Microsoft Exclusively for IPAC Members | 10
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HHHHH YOU rrink?

MENTI TIME



https://www.menti.com/al7cbdxkkewn
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Data Analysis Scale ®

The evolution of data analysis bears witness to humanity's relentless quest to improve its understanding and
mastery of information in order to optimize decisions and actions in a complex, interconnected world.

Agentic
& g

Generative £ Intelligence
Advanced —— Intelligence /
Business . AGENTIC -
i Analytics
Intelligence G%”}_\F;GTQ’E - AUTONOMY
PREDICTIVE - How can we create Systems
DESCRIPTIVE FUTURE How can we create new that act independently and adapt
ANALYSIS - PAST 5 solutions or ideas? to new environments?
What's happening? What EW_hat can happen’ E.g.: Drug discovery, code E.g.: Autonomous vehicles, virtual
.g.: Al-powered demand generation, music or art creation, assistants, robotics, dynamic decision-
happened? forecasting, predictive computer-aided design making systems, and automated
E.g.: Automated reports, real maintenance in manufacturing business processes.
time dashboards, Al-Powered and machine learning-based
data summaries trend predictions

BB Microsoft Exclusively for IPAC Members | 13



Alintelligence is getting smarter

AVERAGE HUMAN

Intelligence

Al INTELLIGENCE

Time

mE . © 2025 KPMG LLP, an Ontario limited liability partnership and a member firm of the KPMG global organization of independent me mber firms affiliated with KPMG International Limited, a private Exclusively for IPAC M
KPMb ] Microsoft English company limited by guarantee. Al rights reserved. The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization. xclusively tor C Members ‘ 14



Alintelligence is getting smarter G smarter

Intelligence

kPG BR Microsoft

AVERAGE HUMAN

Al INTELLIGENCE

Time

© 2025 KPMG LLP, an Ontario limited liability partnership and a member firm of the KPMG global organization of independent me mber firms affiliated with KPMG International Limited, a private Exclusively for IPAC M b
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Alintelligence is getting smarter G smarter & smarter

AVERAGE HUMAN

Intelligence

Al INTELLIGENCE

Time

' mE . © 2025 KPMG LLP, an Ontario limited liability partnership and a member firm of the KPMG global organization of independent me mber firms affiliated with KPMG International Limited, a private Exclusively for IPAC M b
KPAﬂb 11 MICI’OSOft English company limited by guarantee. All rights reserved. The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization. xclusive y or embers ‘ 1 6



Alintelligence is getting smarter & smarter G smarter @ smarter

Intelligence

kPG BR Microsoft

227?

AVERAGE HUMAN

Al INTELLIGENCE

Time

© 2025 KPMG LLP, an Ontario limited liability partnership and a member firm of the KPMG global organization of independent me mber firms affiliated with KPMG International Limited, a private Exclusively for IPAC M b
English company limited by guarantee. All rights reserved. The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization. Xclusive y or embers ‘ 1 7



Large Language Models (LLM)

Information
extraction

Large Language Model Instruction
following

Object
recognition

Training Adaptation

Image
captioning

3D signals

o Sentiment
-‘-‘i:"."_",'-' analysis

kbire BB Microsoft Exclusively for IPAC Members | 18



Generative Al- What'sitgreatat?

python 0

° You .

Hey! Please write me a story to tell my children about happiness at school, about 200 words long.

(@) chatGPT

Once upon a time, in a vibrant school nestled in a lush, green valley, there was a class of child
D % feEEE e EEhe(R-i) who discovered the secret to happiness. Each day, as the sun rose, they were greeted by thei
cheerful teacher, Mrs. Bloom, who believed that happiness was a treasure hidden in plain sigl

OF

Mrs. Bloom taught her students that happiness at school didn't come from having the best to

winning every game. Instead, it sprouted from the seeds of kindness, curiesity, and friendshig

— encouraged her students to share their snacks, to ask questions about the world around the
and to hold hands when they felt lost or scared.

i (1, n+ 1):

result *= i
One day, the class decided to create a "Happiness Garden" on school grounds. Every child brg

a plant or flower to contribute. As they dug, planted, and watered, they laughed and shared

result

stories. The garden blossomed, and so did their friendships.

The Happiness Garden became a symbol of their joy. When the children felt sad or alone, the:
would visit the garden, remembering the love and care they shared. They learned that happin|
at schoel wasn't just about fun moments, but about feeling connected, curious, and kind-hea
ValueError:

print( And 50, the children of the valley carried this secret with them, spreading seeds of happiness

wherever they went, knowing that together, they could make their world a little brighter.

Code
generation Text

generation Image

generation Video
generation

Microsoft Exclusively for IPAC Members | 19




Generative Al: Empower Non-Technical Resources

You

Please give me a python function to calculate the factorial of a given number.

ChatGPT
Certainly! Below is a simple Python function to calculate the factorial of a given number. The
factorial of a number “n” i1s defined as the product of all positive integers less than or equal to “n”.

For example, the factorial of 5 (denoted as 51 is 5 x4 x 3 x 2 x 1=120.

Code
generation

n * factorial(n-1)

This function uses recursion to calculate the factonal. The base case is that the factorial of Ois 1.
For all other positive integers “n~, the function calls itself with “n-1", multiplying the result by “n"

until it reaches the base case.

Remember, the factorial function is only defined for non-negative integers. If you wish to handle

inputs that are not non-negative integers (e.g., negative integers or floating-point numbers), you

might want to add some input validation to this function.

N2

kbire BB Microsoft Exclusively for IPAC Members | 20



N2 @ Personal

New Chat

New Feature

You can now create design
systems in vO

Feedback @ 96.33 @

What do you want to create?

Start building with a single prompt. No coding needed.

SVP me developper un modele capable de calculer l'impact financier de la chute de neige pour 2025-2026 pour la

ville de st-lambert. SVP utiliser le site farmersalmanac.com pour les donrfes previsionnelles de neige et un cout de
1009 par km de deneigement. sachat que ma ville a 75km de rue

e

=




Prompt: Create a 1-2 minute executive summary video that concisely explains the main goals,
priorities, and key investments of Canada’s 2025 federal budget, using clear language and a
professional tone for a public sector audience.

Government  Gouvernemer
Canada ju Canada

| CANADA
B STRONG

§ BUDGET 2025

A strategic investment
in people and growth

&

n © 2025 KPMG LLP, Ontario limited liability partners .
m B8 Microsoft ited by guarantee. Al rights re Exclusively for IPAC Members \ 22



https://webapp-wlbl-finparser.azurewebsites.net/
https://webapp-wlbl-finparser.azurewebsites.net/

ADayintheLife: Al-Enabled Public Sector Leader

Morning Briefing

= Receive a synthesized -
summary of overnight
emails, urgent updates
from senior staff, and
today’s priority meetings.

Performance & Impact Reporting

= Analyze organizational metrics, .
visualize progress on strategic initiatives,
and prepare summary reports for
,,,,,, executive leadership and government
partners.

BR Microsoft

Policy & Briefing Review

Analyze new policy "
documents, extract key

insights, and draft or review
briefing notes for Cabinet or
Ministerial meetings.

Meeting Preparation

Generate meeting agendas
and talking points based on
recent correspondence,
stakeholder feedback, and
previous action items.

Stakeholder & Public Engagement

Review citizen and stakeholder
inquiries, identify emerging trends,
and prepare responses or statements

for public communications. -
P Lori is an Assistant Deputy

Minister

Exclusively for IPAC Members | 23



~ FivePillars of Writing Effective Prompts &

While there is no single formula for the ideal prompt, we do have guiding principles that serve as the
foundation for constructing prompts that elicit the best possible responses from Generative Al.

| | | | |
| | | | I
| 1 | | |
| 1 | | |
| . - o o :
o f P! P! P! \y’ (. I
O . L & :
ol P! p | ;! ;| I
ol 1! ! ! ! I
o . . ! P! L. P! . Lo :
-, Objective ' | Context ' Limits ' | Expectations ' | Test |
o L L o :
L . P! . P! P! ! . I
. ' Specify your goal: ! Provide ! Set clear ' Choosethe ' ' Reiterateand
. - | . | . 1 , | . I
. with precision | relevant details 1 | boundaries | output's format . | experiment

| | . . .

or writing style with different
approaches
( Objective )‘ ( Context )‘ ( Limits ) ( Expectations )

kbin BB Microsoft - L A M S S S Exclusively for IPAC Members | 24



Creating an effective prompt

Include the right prompt ingredients

To get the best response, it's important to focus on some of the key elements below
when phrasing your prompts.

Clearly state the objective Why do you need it and for
what purpose?

Provide a detailed recipe for Spaghetti Bolognese that | can use to cook dinner tonight,
using only vegetarian ingredients. It should take no more than 30 minutes

Limits
Set clear boundaries Choose the outputs format or
writing style



Context:
What’s the situation?
What constraints matter?

Role:
Tell Al who it is (e.g., “You're my
CFO/advisor/ops strategist”)

Prompt Better
With GRIT

Interview:
Have Al ask clarifying questions
before proposing solutions

Task:
Define the output (decision options
risks, KPls, 90-day plan, etc.)

NI NI NN

1] . © 2025 KPMG LLP, an Ontario limited liability partnership and a member firm of the KPMG global organization of independent me mber firms affiliated with KPMG International Limited, a private Exal . Iy f IPAC M
m MlcrOSOft English company limited by guaran tee. All rights reserve d. The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization xclusive y or C embers | 26
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. Evolutionof Al
. FromGenerative .
. toAgentic




The Future of Gen Al: Agentic Al- Autonomy in Action

Q o 0,

Adaptation

Agentic Al adapts to new
environments and makes real time
decisions without human input

o

=
=

Learning

Agentic Al learns and improves
from experience to handle
increasingly complex tasks

Autonomy

Agentic Al operates
independently to complete
tasks from start to finish

e.g : Virtual assistants evolving to
anticipate user needs (Automated
Call Centers)

e.g : Robots managing
warehouse inventory

e.g : Self-driving cars, autonomous
drones delivering a package

1| . © 2025 KPMG LLP, an Ontario limited liability partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private .
m 1] MlCrOSOft English company limited by guarantee. All rights reserved. The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization. EXCIUSNely for IPAC Members | 28



Generative Alvs. Agentic Al

Aspect Generative Al Agentic Al
Purpose Creates new content Makes autonomous decisions
Operation Reactive to input Proactive and independent
Key Feature Content generation Goal-oriented action

\/

E | a
xample @ | e

E

kPG ER Microsoft Exclusively for IPAC Members | 29



P
Multi-Step

s

Goal-Oriented
Behaviour

Autonomy Learn & Adapt

Reasoning

Learns and adjusts
minimal human based on new
intervention. information.

efficiently.

‘‘‘‘‘‘ . © 2025 KPMG LLP, an Ontario limited liability partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private .
' == MlCrOSOft English company limited by guarantee. All rights reserved. The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization. EXCIUSNely for IPAC Members | 30



q—; Copilot

Advanced Al-powered assistant integrated within
Microsoft 365 applications

Works as your personal assistant

Grounded in work content like emails,
meetings, and documents

The User Interface (Ul) for Al

BR Microsoft

Purpose-built workflow actor that plans, reasons,
and executes multi-step tasks with guardrails

Al-powered system with actions,
triggers and knowledge

Works on behalf of employees, teams
and functions

Connected to Copilot or autonomous

Exclusively for IPAC Members | 31




ANewEraofIntelligence L

The most innovative organizations are integrating human judgment with Al agents.

4 m m m )

Human with assistant Human-led agents Human-led, agent-operated

| O +un o

Every employee has an Agents join teams as “digital Humans set direction and agents run
Al assistant that helps them colleagues,” taking on specific entire organization processes and
work better and faster. tasks at human direction. workflows, checking in as needed.
| | Example: Copilot drafts meeting Example: Al agents triage citizen Example: Agents run grant workflows;
notes for every employee. requests before staff review. humans oversee exceptions.
" More on tms Discover practical strategies for upskilling and Al adoption in

Workshop 3: Org_anizational Adoption - Upskilling_ & Chang_e Readiness.

1] . © 2025 KPMG LLP, an Ontario limited liability partnership and a member firm of the KPMG global organization of independent me mber firms affiliated with KPMG International Limited, a private Excl . v f IPAC M
m MlcrOSOﬂ English company limited by guarantee. All rights reserved. The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization xclusive y or C embers | 32



HHHHH YOU rrink?

MENTI TIME



https://www.menti.com/al7cbdxkkewn
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High Value >
Use-Gases '

3




Al Gulture

How to drive Al value to use-case

O

Organization
& Culture

 Leadership vision

and commitment,
skills, resources,
culture

How will you
define an
operating model
to support the
adoption and use
of Al?

Business
Strategy

* Focus on high

priority business
goals / outcomes

* How can Al help

you achieve
those outcomes?

BR Microsoft

O

Applied Al
Experience

* Diverse Al

expertise and
repeatable
processes to
create
sustainable value

How is your
organization
collaborating to
build experience?

Al
Governance

* Processes,
controls and
accountability
structures to
govern Al for
responsible use

* How are you
governing data
privacy and
security?

101010
010101

101010

Technology
Strategy

 Data and

infrastructure to
fuel and run Al
solutions at scale

* How will you

ensure access to
quality data?

Exclusively for IPAC Members | 35
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Public Sector Personas & Al Prompts

4 N

8 i

Policy Analyst

» “Summarize the latest research
on climate adaptation policies
and highlight key
recommendations for Canadian
municipalities.”

» “Draft a briefing note on the
economic impact of Al adoption
in the transportation sector.”

» “Compare international best
practices for digital identity

frameworks and suggest
implications for Canada.”

kPG ER Microsoft

~

£

-

HR Professional

» “Create a competency-based
interview guide for hiring data
analysts in the public sector.”

» “Generate a diversity and
inclusion training outline tailored
for federal employees.”

« “‘Summarize employee
engagement survey results and

improvements.”

recommend three actionable

\

4 N

=

Citizen Services

* “Draft a clear, citizen-friendly
FAQ for applying for a passport
online.”

* “Generate a chatbot script to
assist citizens with tax filing
questions.”

» “Translate and simplify eligibility
criteria for housing benefits into

plain language.”
Exclusively for IPAC Members | 36




[tFinance examples:

Al-enabled projects and their Impacts

Planning & analysis

- Enterprise performance management
- Forecasting & reconciliation
- Investment optimization

Al-enabled projects

- Financial insights assistant® (g4
- Machine learning forecasting

- Data reconciliation (g4

Project impacts

5 O 0/0 average reduction in forecasting time

9 9 0/0 average forecast accuracy

2 0 0/0 reduction in data reconciliation time

kPG ER Microsoft

Procure to pay

- Strategic sourcing
- Invoice automation
- Spend analysis

Al-enabled projects

- Procurement data insight acceleration

- Sourcing strategy recommendation™ (g4))
- Invoice payment automation

Project impacts

2 50/0 faster insights on supplier contract data
7 O 0/0 reduction in expense report volume

6 O 0/0 reduction in time to process invoices

Risk management & compliance

- Audit & investigations
- Policy checks
- Anomaly detection

Al-enabled projects

- Deal document inspection™ (g4

- Expense policy checks (gA)

- Audit and investigations briefing tool g4/

Project impacts

50 0/0 time savings in anomaly detection

2 3 O/ time savings per deal compliance
0 review

1 1 t increase in deals processed without
p errors or holds

Impacts realized by specific teams
* Initial gAl solution started in 2023

Exclusively for IPAC Members | 37




» Microsoft

A
GenAl for 2

Energy Permitting

GenAl
Permitting
Accelerator

Solution Accelerator

aka.ms/energy-industry

kPmG Ba Microsoft Exclusively for IPAC Members | 38



Rner
ASEEDEEN Abercdeen Gity Councll

“ One of the exciting areas, for me,
= that emerged from our staff
~ .~ adoption and training is that our
- neurodivergent employees are now
powerfully supported with Copilot
capabilities. It's a lovely way that
technology is truly adding value.”

— Andy MacDonald
b Executive Director of Corporate
o Services, Aberdeen City Council

BR Microsoft

Facing spiked demand
for resident services
and limited staff
capacity, Aberdeen City
Council sought an Al
solution to automate
staff’'s most repetitive
administrative
workloads such as

formal meeting minutes,

reports, policy guidance
documents, and
translation services.

o Microsoft 365
Copilot

Aberdeen City Council
deployed Microsoft 365
Copilot across 700 staff
serving a diverse
portfolio of city services.
It is also piloting a
telephony solution with
Dynamics 365, enabling
personalized
messaging and
resources via Facebook
Messenger.

Products and services

'J Dynamics 365

o

Staff adoption of
Microsoft 365 Copilot
shows documented user
gains in work
productivity and job
satisfaction, along with
faster delivery of priority
resident services. The
Council projects a 241%
ROl in time savings and
improved productivity,
saving an estimated $3
million US dollars
annually.

' Dynamics 365

Customer Service

Exclusively for IPAC Members | 39
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Ontario Ministry of Red Tape Reduction

CONTEXT:

We're looking
for indicators of
red tape.

|
e
W
AN
i

kPmG BE Microsoft Exclusively for IPAC Members | 40



Search Alberta.ca

Budget 2025

Budget 2025 is a responsible fiscal plan to meet the challenges facing Alberta head on.

Learn more -

Find the Alberta government services and information you need

Birth, adoption, death, marriage and

zé’@

divorce

@ About government % Agriculture

éljl Business and economic development Culture Driving safety

BR Microsoft Exclusively for IPAC Members | 41



Alpha This is a new Alberta Government service ¢ Backto Alberta.ca

‘A[bm- Al Search for Alberta.ca Clear (4 New Session

You

Just moved to Alberta, how do | exchange my

drivers license?

@ It's great to hear that you've moved to Albertal!

To exchange your driver's license from another jurisdiction for an Alberta license, you need
to follow a few steps. First, you must surrender your current driver's license to a registry
agent within 90 days of becoming a resident of Alberta. This applies even if you travel
outside Alberta during those 90 days. You will need to provide proof of residence in Alberta
and proof of your legal status in Canada. If you have a Class 3, 4, 5, or 6 license, you will
receive an Alberta driver's license equivalent to the class you are exchanging. If you have not
held a Class 5 or Class 6 license for at least 2 years, you may be placed in the Graduated
Driver Licensing (GDL) program ' 3 .

If your license is from a jurisdiction that has a reciprocal license exchange agreement with
Alberta, you may not need to take any additional tests ' 3 .

Are you satisfied with this information, or do you have any other questions?

5 references —

1 ID requirements for licences and identification cards

2 Get a Class 5 driver's licence

3 Exchange a licence from outside Alberta

4 Get a driver's licence

5 Renew or replace a driver’s licence




Alpha This is a new Alberta Government service ¢ Backto Alberta.ca

Abm_- Al Search for Alberta.ca Clear 4 New Session

You

TI—& (5| -k L £ L=, EfnRar
EEIP->TEHBINIEWTTH

@ BE-OBEISE LT, EEReIoTRFEs oW THEATES I LAELL
B4,

TIi—RIBEL-IBE. BoBEN S OEERBI I 7L/ — % OEESITal I
BT EER, WCOPDRTy THABYET, £, TIA—4IKFELTLS
BG. BEZBEARL T, o90HLIRICEGRR R E32 R T4 HEN DV ET, Z0F
=i, REOEGERITHNF T A — 2 0B IEEICIEH L, BEaEAs A+ 4
TOERIN AT 2 28 E1RHIT 2 A8 Eh T, ERETI0 7 7 RICiG
LT, M7 2 FPBET X AR NEIESEH Y 214, EBREE‘ 285KHD
BE12. EBIENERSIEIE (GDL) ICASZ A% YU 9 [doc1] [doc3] .

COBERAIEIC B E LN ?

5 references +

Q. Aska question.. Enter =

1| . © 2025 KPMG LLP, an Ontario limited liability partnership and a member firm of the KPMG global organization of independent me mber firms affiliated with KPMG International Limited, a private Exal g Iv f |PAC M b
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Alpha Thisis a new Alberta Government service

{ Backto Alberta.ca

Ahm Al Search for Alberta.ca

Clear *{ New Session

You

What did you think of the latest season of White
Lotus?

@ I'm sorry, but | cannot provide opinions or information about topics outside the scope of the

Government of Alberta. If you have any questions related to Alberta Government services or
information, feel free to ask!

0 references +

Al-generated content may be incorrect

View disclaimer

Q. Aska question..

Enter =

. © 2025 KPMG LLP, an Ontario limited liability partnership and a member firm of the KPMG global organization of independent me mber firms affiliated with KPMG International Limited, a private
[ | ]
1] Mlcrosoft English company limited by guarantee. All rights reserved. The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization
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o Australia’s government-wide adoption of Gopilot

}® Challenge

Generative Al’'s rapid adoption prompted the
Australian Public Service to safely experiment with
Microsoft 365 Copilot in familiar applications.

.

s

& Solution
» Distributed 5,765 Copilot licenses over 6 months
to all agencies.
» Objectives:
» Measure efficiency
« Staff sentiment
 |dentify challenges

J

g

A Outcomes
86% wished to continue to use

Microsoft 365 Copilot

17% optimistic at trial’s end

1 hour saved per day

9,800 licenses now in use
across 70+ agencies.

Source: Digital Transformation Agency. (2024). Microsoft 365 Copilot trial evaluation report. Retrieved from https://www.digital.gov.au/initiatives/copilot-trial

kPG ER Microsoft
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% Ganada's Public Sector Gopilot Pilot

}® Challenge A Outcomes
Evaluate generative Al's impact on productivity, 3.66 hours saved per process on
satisfaction, and security across 15 ministries and el
agencies. 76% user satisfaction
b g 99% reported no unauthorized
( ) access to sensitive data.

& Solution
Top use cases: linguistic revision,

1,617 licenses assigned, 2,080 survey responses, drafting correspondence, financial
69 workshops, 1,600+ use cases identified. reporting, dynamic guides.

« Structured training, change management, and
ongoing support.

(. J
Source: Findings from a confidential Canadian public sector pilot using Microsoft 365 Copilot. (June 2025)
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| @ ACloserLook: Gomparing Copilot Deployments

Australia (2024) Canada (2025)
Time Saved 1 hr / day 3.66 hrs / process (avg.)
User 86% want to continue; 76% user satisfaction;
Sentiment 77% optimistic 99% secure data
Top Use Meeting summaries, Revision, search/analysis,
Cases info search, drafting reporting, guides

As Al adoption grows in the public sector, productivity and impact are improving rapidly.

BB Microsoft Exclusively for IPAC Members | 47



Want to Explore More Gopilot Use Gases?

Here are Some practical use-cases you can start with:

0 Introduction 1 Write a letter or project 2 Summarize and interpret 3 Create a prese:ntatlon
document documents and add slides
4 Summarize email 5 Organize information 6 Change the tone and 7 Correct and improve
chains into sections style of writing grammar
Create a draft email GRnscticate gontent Generate feedback to Use multilingual
8 9 from multiple 10 . 1" 8
response review content translation
documents
- h Summarize key points Write meeting minutes Facilitate productive
Locate information X . . .
12 =—_— 13 during Teams 14 and manage follow-up 15 interactions in Teams
with little context . .
meetings tasks meetings
Sort, highlight data What-if scenarios and Enhance a PowerPoint Recommend the best
(9 17 n 18 : 19 2
and suggest formulas suggest visuals Presentation action to take
20 Search the web with 21 Clean data on a 22 Analyze image and 23 Schedule a meeting with
Copilot spreadsheet extract data and insights Copilot
Register for the Skills Development Centre to access our full Copilot use case training library.
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HHHHH YOU rrink?

MENTI TIME



https://www.menti.com/al7cbdxkkewn

What We Heard - Top Concerns from IPAC Members ”

From January to May 2025, IPAC members across Canada shared their top concerns about Generative Al—
highlighting the risks that matter most to public sector leaders.

4 N N (O

 Priv i : , Security & Access
u rrivacy S . Bias & Fairness — y
Sensitive Data Controls
* Who owns the data generated * How do we ensure Al tools are » Who has access to Al-generated
or processed by Al tools? fair and unbiased in information?
» What privacy considerations recommendations? » What are the risks of using non-
has the Government of Canada * How can we test for and mitigate enterprise (public) Al tools?

k taken when deploying Al? / kbias in public sector applicationy

- /
/ B Retention & \ / @ Accuracy & \ / \

.. . = Legal & IP
Model Training Hallucinations - €9
| * How long is data retained in * How can we verify the accuracy * Does Al infringe on copyright or
these systems? of Al-generated content? intellectual property laws
* Do models train on our data or * “‘What can be done to minimize » Who owns the output of an
2 prompts? hallucinations? Al-assisted work product?

. 2N AN /
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Government of Canatla’s Al Strategy Task Force

In September 2025, the Government of Canada launched a national Al Strategy Task Force to help
shape the country’s renewed approach to artificial intelligence through expert consultation and

broad public engagement.

Why It Matters

« (Canada is at a pivotal moment in Al development,
balancing innovation with digital sovereignty.

 The Task Force aims to position Canada as a
global leader in responsible and impactful Al.

Who’s Involved

A diverse group of leaders from:

« Academia (e.g., UBC, University of Alberta,
University of Toronto)

* Industry (e.g., CGI, Moov.Al, Coveo, League)

« Civil Society (e.g., First Nations Technology
Council, CUPE, Digital Moment)

Key Themes

Research & Talent

Al Adoption in Industry &
Government

Commercialization & Investment

Safe Al & Public Trust

Education & Skills

Infrastructure & Security

BR Microsoft
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Emerging Concern: Digital Sovereignty - A National Priority

4 @ N

Context & Challenges

Geopolitical environment
is increasing focus on sovereignty

Definition of sovereignty
is evolving

Risk & opportunity assessment
now considers supply chain
interdependencies

\ /

BR Microsoft

-

o

B

Microsoft's Approach

~

L

Multiple sovereignty models:
data, operational, technological

Strong safeguards: technical, operational, legal
Challenging government requests for customer data

Advanced cloud controls:
e.g., Confidential Computing

Public cloud is the best option for most requirements

Ongoing investment in Canada

/

Exclusively for IPAC Members |
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People Expertise ¥  Insights ¥  AboutOsler ¥  JoinUs v Q

Data sovereignty in light of the [ 1
CLOUD Act: back to the future? § Yl / |

OCTOBER 7,2025 e 12 MIN READ

https://www.osler.com/en/insights/updates/data-sovereignty-in-light-of-the-cloud-act-back-to-the-future/
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D * Digital Sovereignty: A Framework X -I- = 8 b'd

C @ [ & https//www.canada.ca/en/government/system/digital-government/digital-government-innovations/cloud-services/digital-sovereignty/digital-sovereignty-framework-improve-digital-readiness htm| @ Py 03 = 13 ',ﬁ
. A
Francais
I* Government  Gouvernement
of Canada du Canada Search Canada.ca n

MENU «+

Canada.ca » About government *» Government in a digital age » Digital government innovation » Cloud services » Digital sovereignty

Digital Sovereignty: A Framework to improve digital readiness
of the Government of Canada
On this page

Executive Summary
Purpose of the paper

Outside of this paper’s scope

What is digital sovereignty?

Challenges and risks associated with digital sovereignty.

Addressing_challenges and risks

Next steps
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@ (ohere - Canadian Al for the Public Sector

Cohere is a Toronto-based Al company specializing in large language models (LLMs) and retrieval-augmented
generation (RAG). As a Canadian leader, Cohere prioritizes data privacy, security, and digital sovereignty.

Cohere vs. Microsoft Copilot:
A Complementary Option

Why it matters for government:

* Policy analysis & drafting
* Fraud detection

« Multilingual support

* Virtual assistants

Data residency in Canada

Sovereign Al infrastructure
(via Bell Al Fabric)

Real-World Impact:

In August 2025, the Government of Canada signed an MOU

~ | with Cohere to explore Al across federal departments— Customizable Al agents

| I improving service delivery, efficiency, and innovation, while for internal workflows

| keeping data in Canada.

Cohere is a complementary option for governments and agencies looking to harness Al
while keeping data secure, local, and tailored to Canadian needs.
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Emerging Concern: Algorithmic Assessments & Transparency

As Al informs assessments and recommendations, public sector leaders need explainable, auditable systems.

/ Algorithmic \ Transparent Al Assessment Process
Transparency Every step is documented, explainable, and auditable.
Input
» What criteria are algorithms ‘
using to make decisions?
Algorithm

» Can we explain how an
Al arrived at a
recommendation?

* What tools exist to audit or
validate algorithmic
assessments? Explanation

- /

What steps can we take to embed transparency-by-design?

kPmc Ba Microsoft Exclusively for IPAC Members | 57



- Emerging Concern: EnvironmentalImpact and Sustainability o

Real Sustainability for Al: No Offsets, No Excuses

M = o

Optimizing datacenter Advancing Improving energy  Build & contract clean Actionable
energy, water, waste, low-carbon efficiency of Al power where we Emissions, Not Just
\ ecosystem materials operate Dashboards
f Carbon-free energy & Green building Al optimization & 34 GW of carbon-free Resource-leveland |
water-free operations materials carbon awareness electricity contracted region-specific emissions
Sk & equipment | sicon . I since 2020 across 24 = in Azure
of! ilicon innovation i =
gy | Carbonremoval & water % Supply chain - _ . & countries E Azure Carbon
g Wi replenishment decarbonization .  Copilot training . Grid expansion includes = Optimization tool gives
7, g ‘Iarge nuclear PPA adding o Al-driven
1 zero-carbon capacity, not ..y recommendations with
5 just certificates . quantified carbon and

cost savings.

/ g
% o 9 Explore our sustainability blogs
cH .
P 5= o ¥



https://aka.ms/sustainabilityblog

Data governance supports organizational needs...

Organizational Strategy

Define priorities and guidelines to achieve
business objectives

Priority alignment

Data Strategy

Define strategic data priorities

Give a goal to

Data Governance
Ensure data is properly managed
Define the
framework of
DataManagement
s Manage and use data to achieve identified
-, objective

kPG ER Microsoft




Responsible Al
principles

Fairness
Privacy and security
Transparency
Reliability and safety
Inclusiveness

Accountability

BR Microsoft

Corporate
standard

Goals
Requirements

Practices

Implementation

Training
Tools

Testing

Responsible Alframework and Al safety

O O O

Oversight

Monitoring
Reporting
Auditing

Compliance
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From Why Al'to How Al - The Strategy Roadmap

This roadmap helps public sector leaders move from Al curiosity to Al capability. It's not just about deploying tools—it’s about

aligning strategy, governance, workforce, and infrastructure to unlock real value.

&

Ve

o<

Business
strategy

How Al supports

your business goals.

i
DI
Technology
and data
strategy
The data and
infrastructure needed

to run Al solutions
at scale.

BR Microsoft

B

Al strategy
and experience

The expertise and
repeatable processes
needed to create
sustainable value
from Al.

aka.ms/AlStrategyRoadmap

000

)

Organization
and culture

The vision, operating
model, skills,
resources, and culture
that shape adoption.

fin

Al governance

The processes,
controls, and
accountability
structures that help
ensure data privacy,
security, compliance,
and the responsible
use of Al.

Source: Bowers, Toby. (2024, April 3). The Al Strategy Roadmap: Navigating the stages of value creation. Microsoft Cloud Blog.
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kPG Bm Microsoft

Thank you!

Let'skeepthe
conversationgoing—
reachoutforany
additional inquiries.

David Marotte Pauline Martin

Quebec Leader, Director,

Data & Atrtificial Intelligence Government Industry Advisory
KPMG in Canada Microsoft Worldwide Public Sector

dmarotte@kpmg.ca pauline.martin@microsoft.com

We Value Your Feedback EETe
Scanthe QRcodeto e g
complete a short survey.




Claimyour digitalbadge

Thank you for demonstrating your learning.

Scan the QR code or follow the link if you would like to
receive a digital badge from Microsoft Elevate.

Claim your Al Fluency badge to
showcase your readiness to
iInnovate with and lead in the
Al-powered world.

Aka.ms/AlLiteracyBadgeCanada
**The badge will be distributed by Microsoft through Credly



https://support.credly.com/hc/en-us/articles/360038029111-How-do-I-get-started
https://aka.ms/AILiteracyBadgeCanada
https://aka.ms/AILiteracyBadgeCanada
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